Leadership Styles: An Analysis of Jeff Bezos and Amazon
Leadership plays a key role in creating sustainable organizations. An organization is impacted by its leadership’s ability to develop functional contingency steps and strategic action plans for the organization to forge forward (Maques, 2015). Therefore, exploring the leadership of an organization can provide an insight into why some organizations succeed easily while others fail. This paper explores Jeff Bezos leadership style that has made Amazon among the most successful companies around the world. 
Jeff Bezos is the founder, Chairman and Chief Executive officer of Amazon, and currently the richest man in the world with a net worth estimated at $135b. This great achievement over a span of two decades in operation is attributed to his leadership style (Drexler, 2007).   

Contemporary Trait Theory
Trait theory of leadership emphasizes identifying different characteristics and personality traits that are connected to successful leadership across various situations. The big five personality traits model is a theory that focuses on characteristics such as Openness, conscientiousness, extraversion, agreeableness, and Neuroticism. Many psychologists link successful leadership on the five personalities (Morgan, 2014). Jeff Bezos is open to experiments and appreciates new ideas and concepts. He is never content with the achievements Amazon has made, rather he always strives to look for new opportunities to grow the company. Extraversion is evident in Bezos’ passion and attitude towards innovation. He has a strong emotional stability and ever ready to take risks and embrace failures. 
According to Northouse (2013), Bezos believes there is no limit to possibilities. Even when his employees state something is impossible, he still believes there must be possible ground for a situation. Bezos conscientiousness is evident through his strong work ethic and organized schedule. Those who have worked close to him confirm that he demands thorough attention to details and expects a task executed in a refined manner. 

Transformational leadership style
This type of leadership focuses on motivating and empowering subordinates to develop skills and improve performance beyond expectations. Bezos exhibits this leadership style through the core values and principles he has established for all the employees to follow. Amazon prioritizes customer satisfaction. Bezos ensures that E-commerce issues like delays in delivery or order processing, defects, and out-of-stock products are addressed in time.  According to Talha (2017), Bezos is strongly obsessed by customers and sets high service standards for his employees. He encourages his employees to be innovative with new ideas to effectively solve Amazon’s problems. 
Maques (2015) suggests that transformational leaders are effective in stimulating critical thinking and encourage followers to develop new ideas and solutions. Bezos advocates for the “disagree to agree” approach in solving problems and believes that it is an efficient way to save time. This approach can lead to conflict among employees. However, Bezos disapproves social cohesion concept and is ready to compromise it until a workable decision is reached within a team. 
Despite being portrayed as a passionate, visionary and enthusiastic leader who has set the pace for many businesses in the world, Bezos has also been pointed out for some infective behaviors. Amazon has had a high turnover over years and previous employees have come out and painted the work environment at Amazon as frustrating. Some complained of long working hours through the weekends and nights. In 2013, the Paycale report ranked Amazon second among Fortune 500 companies with high employee turnover rates in the U.S. In 2014, ITUC World Congress in Berlin ranked Jeff Bezos as the world’s worst boss with reference to mistreatment of employees and tough working conditions in the company’s warehouses (Maques, 2015).
Jeff Bezos seems less interested with the wellbeing of his employees. His focus is entirely on the goals of the company which must be accomplished at whatever cost. His approach of micro-managing employees and the unhealthy work environment created by his leadership style causes dissatisfaction and distress among employees. The best leadership theory that could be applied in this scenario could be the Situational Leadership model. This model developed by Kenneth Blanchard and Paul Hersey proposes that leaders of an organization must adjust their styles to match the development level of the followers they are influencing. However, if this model is applied by Bezos could be counterintuitive as his micro-managing habits would lead to autocracy over time (Ayman, 2015). 

Transactional Leadership
Transactional leadership focuses on achieving short-term operational goals and imposes discipline through punishment and reward to influence employee performance (Rossman, 2016). Jeff Bezos is an authoritarian and transactional leader. This is exhibited through micromanaging his employees and strict standards he constantly sets for his employees to meet while executing their tasks.  New employees at Amazon are trained to adopt the “Amazon way of doing things”. Bezos is a task-oriented leader who envisions his employees striving to meet customer expectations by adhering to the set principles and core values. 
Bezos believes that you cannot pay for loyalty. Employees have to “want” to be in an organization for them to embrace the vision and mission of an organization. His leadership tries to make employees feel they are growing and contributing to the success of Amazon. In the year 2009, Amazon bought Zappos, a shoe retailer company for $1.2b. Bezos made this decision in order to understand Zappo’s organizational culture which was to hold even after the change in ownership of the company. 
He adopted Zappo’s “pay to quit” model in Amazon; which allowed unhappy employees to quit with a paycheck of up to one money salary. This model has had a big impact on amazon’s organizational culture as all the serving employees are exceedingly committed to Amazon's goals.  Bezos implemented 14 principles that drive Amazon. These principles cumulatively create a unified organizational workforce that is customer oriented, innovative, keen to learn and result oriented (Addison, 2016). 
[bookmark: _GoBack]Amazon has in place a system of ranking employees according to their monthly performance and those with lowest scores are published irrespective of the conditions or situations the employees encountered. Bezos believes that agreement within a workplace is overvalued as it can discourage honest criticism and supports mutual agreement. He advises his employees to be open and blunt to colleagues if they disagree with their prepositions or ideas. Bezos appears to have created a corporate culture around the principle of high performance. This can easily create a hostile work environment since employees are allowed to freely confront each other (Bingxin, 2015).

Amazon’s Growth and Leadership
Amazon’s shares have shown positive growth over the past years. In 2015, Citi Bank upgraded Amazon’s shares from “Neutral” to “Buy” which suggested that the company was progressing positively and Wall Street consultants were confident of its future profitability. Amazon also reported a rise in the number of customers and prime members. Bessinger (2018), notes that in the last quarter of 2014, Amazon had 10 million new Prime members despite increasing membership fees. The company also recorded a 25% increase in sales during the same period. Commendably, the company continued to grow in terms of customer base and revenues; which can be attributed to the leadership and focus of Jeff Bezos. 
Despite recording the growth in revenues, Amazon has been suffering over time from losses. According to Stone, (2013) the company recorded a loss of $123 million despite having an increase in revenue by 23% in 2013. Perhaps there needs to be a research to establish that both the growth in revenues, customers and losses are correlated to the leadership style adopted by Jeff Bezos. 
Jeff Bezos’ transformational leadership style has made Amazon attain commendable growth over years. Remarkably, the company moved from being an online bookstore to become an online retail store that competes both on and offline retailers. All these credited to Bezos visionary commitment and focus. His desire for innovation and change show his leadership attributes that have resulted in the growth of revenues, sales, and customers for the company. 
Jeff Bezos is also credited for setting the pace for many industries in the US. In November 2018, Bezos announced a $15 an hour minimum wage for all Amazon’s employees including part-time and temporary employees. Bessinger (2018), notes that this has set the pace for other companies to follow amid current campaigns spearheaded by Bernie Sanders to stop government subsidies to bad employers.  
Despite these commendable achievements and efforts, Bezos transactional leadership characteristics have resulted in a hostile work environment. According to Bessinger (2018), the company’s huge losses notwithstanding the growth in sales and revenues can be attributed to Amazon’s unrelenting desire to expand its portfolio. Bezos desire to expand at a fast rate by any means has had a direct link to the losses recorded by the company.

 
Conclusion and Recommendation
Jeff Bezos is a task-oriented, transformational and transactional leader. His style of leadership has made Amazon attain growth in revenues, share prices and the number of customers. However, the company has a poor work environment which has contributed to record financial losses. I recommend that Jeff Bezos should reconsider his leadership style by toning down his transactional leadership qualities in order to create a good work environment that is flexible and friendlier. He should consider the situational style of leadership.
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